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a VICE PRESIDENT | SPIDERMAN

2 MIKE PALOTAS

v
\1-. ENTHUSIASTIC « RESILIENT

ON YOUIR PROQIECT

Mike will use his web of
experts to provide solutions
to challenges and create

an innovative, collaborative
environment.
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9 INTUITIVE + VERSATILE S R -

ON YOUIR PROJECT

Nathan’s versatility enables
him to react to any challenges | _ |
that may arise. He will use . L
his power to coordinate a " A 1
cohesive design-build team.
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a SENIOR PROJECT MANAGER | NICK FURY

CONIRRAD TALLEY

COLLABORATIVE < DEDICATED

ON YOUR PROJECT

Conrad will leverage his
organizational skills and
attention to detail to
“architect” a high-performing
team that efficiently tests
ideas.

POLLOCK HALLS KEY PLAYERS

EWINGCOLE




’ STUDENT LIFE EXPERT | CAP TAl IN MARVEL
s .

® JESSICA PAGAN AELLO
N ANALYTICAL « ENERGETIC _~
ON YOUR PROJIECT T 1 ~1
Jessica will leverage her N\ "/
student housing experience to =
empower the design-build team, e
trade partners and the Penn /B \
State stakeholders to develop =\ /A

collaborative visions that will
transform Pollock.
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THOUGHTRFUL » ADVENTUROUS

Jared’s vision and focus will
ensure the built environment
of Pollock has a positive

impact on each students
well-being.
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SENIOR PROJECT DESIGNER | SURPERMAN

. BIRETT SIPEAIRMAN

METICULOUS +« COMPASSIONATE

ON YOUR PROJECT

Brett’s attention to detail
and drive is infectious. When
needed, this “Man of Steel”
can help the team resolve any
obstacle they face.

RPOLLOCIC HALLS KEY PLAYERS EWINGCOLE




MECIHANICAL & PLUMBING ENGINEER | IRONMAN

[ROEB KORNELUK

#l.  CONFIDENT * INNOVATOR

ON YOUIR RPIROJECT

Rob will be available to fly
in and creatively help the
team when analyzing design
solutions. |
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NURTURING +« SELFLESS

ON YOUR PROJECT

A steward of the
environment, Peng will design
a landscape that incorporates
the many perspectives and
student experiences for the
residents of Pollock.

RPOLLOCIK HALLS KEY PLAYERS MAHAN RYKIEL




SUPERFNTENDENT | BATMAN
# RPAUL DIRIIPIPS

FOCUSED « PLANNER

ON YOUIR PROJECT

Paul will keep the construction
activities in the shadows,
maintaining an invisible
presence on campus while
staying laser focused on
safety and quality.

POLLOCK HALLS KEY PLAYERS

WHITING-TURNER
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Il VISION Transformation of the Pollock Halls District

1 A renewed and transformed Pollock Halls that is set

up for decades of additional successful service to the

University, with a focus on the student experience,

campus place making, durabillity, low maintenance and
operating costs, and energy efficiency. JJ
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Bl EXPERIENCE
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Bl SCHEDULE |icctones & Drivers
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Bl DISTRICT LEVEL PLANNING

PROGRAMMING + DESIGN CONSTRUCTION PROCUREMENT & CONSTRUCTION

16 WEEKS 16-20 WEEKS

6-8 WEEKS 8-10 WEEKS

L--------------------------------------------1

0-30 Days Schematic Design Starts

Project Kickoff — Collaborative Visioning Workshop 45-90 Days

Confirm Project Goals (OPR) District Level Planning for Land Use

Workshop 02 - Present Program Updates & Initial Concepts
31-45 Days

Building Systems Development

Cost Estimate Prior To PDRB Submission

Workshop 03 - Program Updates, Phasing & Concept Selection 91-120 Days January 2024

Complete Program Validation & Concept Design SD Package to Stakeholders PDRB Approvals

Confirm Alignment of Scope to Budget (BSSD) Winter 2023 Penn State Design Review Land Use

Submissions

PROGRAMMING + CONCEPT DESIGN SCHEMATIC DESIGN
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Bl SCHEDULE Risks and Mitigation

Misalignment of Budget to Scope
Competing Stakeholder Agendas
Unknowns of Existing Conditions
Supply Chain/ Long Lead Realities

Market Conditions

Workforce
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BB PLANNING + EXECUTING DESIGN Process for Success

problem communicate

solve

integrated
design-build

achieve
team

innovate collaborate
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Bl WORKPLAN ract Finding & Active Listening

DESIGN

H .
FRE-DESHGN . PRCHARAR COMCERT GUHEMATIC DESIEM CONTTRUSTION DONETRUETICN DCCURANCY
VERIFICATION DESHEM DEBNMGM DEVELOPMENT DOCUMENTATION ACMINESTRATION
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TEAM BUILDING Project Mission Alignment

“A renewed and transformed Pollock Halls that is set up for decades of additional successful service to the University, with a
focus on the student experience, campus place making, durability, low maintenance and operating costs, and energy efficiency.”

Project Stakeholders Define the Mission Team Charter Team Health

l l

Visioning Summit / Neutral Location Decision Ladder Onboarding
Partnering New Members




Bl CONDITIONS OF SATISFACTION Decfining Value
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Bl DECISION TRACKING
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DECISION TO SCOPE AND/OR SCHEDULE ACTIONBY / RESOLUTION
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Bl CO-LOCATION BicRoom Environment

BIG ROOM SCENARIOS

- Recurring; Face-to-Face
when possible

- Hybrid: Virtual when
necessary

OUR TEAM IS
ALREADY READY!
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B PROJECT DRIVERS

DE8 0

Student Capacity Phasing Schedule Cost/
Experience Budget
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B PROJECT DRIVERS | cns for Evaluation

CAMPUS BUILDING INDIVIDUAL
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Bl COLLABORATIVE PROCESS siakeholder Input & Feedback

Informal Am

EEE NN EE RN ]

s Formal
lIIilili-‘)

Site Tours with Staff Student Focus Groups Design Workshops Publie Forums
Visual Programming Open Forums Faculty/Statl Workshops University Presentalions
Visioning Exercises Charrettes Sustainability & Resillence workshop OPP Reviews

Build Consensus Through an Inclusive Process
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B PROJECT DRIVERS Stakeholder Input & Feedback

-

Student
Experience

- Campus Connections

- Community Building

- Wellness & Sustainability

- Indoor/Outdoor Connections
- 24 -Hour Activity

- Seocurity & Safety

- Operations

Capacity

Total Student Capacity

Balance with Common Space
to Create Student Experience

Swing Space
Enrollment Trends

Future Demand/Enrollment
Changes

Phasing

Support Capacity
Create Sense of Place Day 1

Security & Safety During
Construction

Site Infrastructure

Operations

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury

Schedule

Support Capacity & Phasing
Overall Timeline

Overall Site & Concept
Design

Approvals

Impact to Procurement &
Budget

Concept/SD Timeline

Cost/
Budget

Schedule

Procurement & Long Lead
Times

Cost of Capital
Escalation

Life Cycle Costs
Maintenance Costs

Operations

31



B DESIGN APPROACH dividual

STUDENT ROOM BATHROOM LOUNGE / STUDY
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B DESIGN APPROACH -Ruilding
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B DESIGN APPROACH C:ampus

INDOOR / OUTDOOR
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B DISTRICT DRIVERS

SOCIAL ANCHOR/ SOFT LINK
COMMUNITY HUB

TRANSITION INNOVATION

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury
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B DISTRICT DRIVERS

DINING

IDENTITY

VISITORS ON
CAMPUS

IDENTITY/SOCIAL/NATURE

WORK OUT

NATURE BEAUTY/
SEASONAL INTERESTS
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B DISTRICT DRIVERS

HOMEY/BELONGING/WARMTH
I l

—
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B DISTRICT DRIVERS
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STAFF

CONVENIENCE/SAFETY/EFFICIENCY/SUSTAINABILITY

-
-
-
.*-Iiii--"-.‘

SNOW PLOWING

PRUNING
MOWING
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DISTRICT DRIVERS ™

PARENTS

SAFETY/AMENITY/CONVENIENCE/INNOVATION

% PERSONAL &
¥ SOCIAL SPACE

NIGHT & TRAFFIC
SAFETY

: ENVIRONMENTAL CARE
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Bl BEING A GOOD NEIGHBOR

—h
fiit
a

Dust / Debris Control ")

Delivery Schedule ;

Site Fencing ? I
Site Appearance j i

Noise Restrictions

Wayfinding

Communication

Pedestrian Safety




Bl SCHEDULE MANAGEMENT

DESIGN-ASSIST PULL PLANNING PRE-PURCHASING



The 3 Phases of Quality

PREPARATORY : — INITIAL ~———+  FOLLOW-UP

(pre-installation meetings) (first work inspections) (QCs)




Bl STUDENT ENGAGEMENT




- IMPRESSIONS TO DATE Student & Resident Satisfaction
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Bl EMERGING TRENDS ixed Use - Creating an Active Ground Plane

Living Learning Communities

“Create a City” & Integration of Retall

Dining or Community Kitchens

Open & Shared Community Amenities

Indoor/Outdoor Connections &
Seasonality

- Wellness/Meditation/Worship Space
(Body, Mind, and Soul)

Multipurpose Space

Virginia Tech University, CID Living Learning Community
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Bl EMERGING TRENDS Building Community

- Breaking Down Scale of Community
- Pod-Style Housing

- Shared (Wet-Core) Private
Bathrooms
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Tulane University, Weatherhead Halll
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Bl BUSINESS CASE hicgrating Operations University of Chicago

MISSION CRITICAL CIRCULATION SYSTEMS

| Difing = Rogiden] oo Campis { Cormhianty ACoess
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Bl RENOVATION Small Moves, Bigimpact at University of Michigan

Section Diagram - University of Michigan, East Quad

Before & After- University of Michigan, East Quad

Team Experience
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BB RENOVATION Dc-Densification at University of Michigan
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Alice Llyod Hall, Existing Level 2 Plan - “Typical”

o

Alice Llyod Hall, Renovated Level 2

Team Experience
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B RENOVATION Opportunities for Pollock Residence Halls

EXISTING POLLOCK INDUSTRY STANDARD
AVERAGE AVERAGE

Type C- Typical Floor Plan (Wolf, Shulze, Ritner, Hiester) Baseline Option

EAST HALLS RE{GMHEH.DEE . , Option 2 :
AVERAGE AVERAGE «ll laf ' ' 1 g :

Student Housing Metric Comparison: Common Space per Student <l P bl et

Type C- Typical Floor Plan (Wolf; Shuize, Ritner, Hiester) _ De-Densification
Options1&2

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury
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Bl BUILDING SOLUTIONS student Rooms Flexibility
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Bl BUILDING SOLUTIONS \icchanical Systems Approach

Option A. Ducted Through Slab Option B. Building Perimeter Ducts Option C. Operable Windows
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BB BUILDING SOLUTIONS t£1closure Considerations

Existing CMU Remains New wall
.-'-r - Ty T E:
I"\._ ..-fjl e _F-“'I
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Vifall
Section
H-:_'.-f' h‘“--—_—/) N
Thermal
Analysis )
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Bl SYSTEMS INTEGRATION

Sustainability
aligned with

University
Mission

DESIGN

Sustainability
through tested
products &
building systems

STRATEGIES
FOR UNIQUE

SOLUTIONS

Sustainability tied
to student health
and wellness

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury
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SYSTEMS INTEGRATION USMA |ee Barracks

4

Fi

. FEEE T e T

L
SR e Y

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury 56



Bl COST CONTROL Ciient App
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Bl COST CONTROL Phasing Scenarios __O—u
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Bl TRANSFORMATION Creating an identity for Pollock
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B TRANSFORMATION Build Community & Support Individual Wellness
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B TRANSFORMATION inicgrate Learning & Create a Sense of “Home”
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Bl TRANSFORMATION Crcate an Active and Connected Campus
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THANK YOU

Questions & Answers

IANBIURY

@ PennState
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Bl HOME

ENTRY CONMECTIONS LEGEND
E ENTRY

N AMENITY

R RESIDENT APARTMENT
== SERVICE F
o = SECONDNRY CIRCULATION s
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APPENDIX




TEAM EXPERIENCE PROJECT APPROACH PROJECT SCHEDULE/STAFFING

CAMPUS DRIVERS WORKING ON PSU'S CAMPUS PROJECT SPECIFIC CONSIDERATIONS

Want to hear more about...



TEAM EXPERIENCE




Bl TEAMEXPERIENCE niversity of Michigan

.

East Village, University of Michigan Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury 75




Bl RENOVATION Small Moves, Bigimpact at University of Michigan

Floor Plan Diagram - University of Michigan, East Quad Section Diagram - University of Michigan, East Quad

Team Experience
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Bl TEAMEXPERIENCE Baylor University
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Brooks Village, Baylor University Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury
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Bl TEAMEXPERIENCE Viginia Commonwealth University

. Johnson Hall, Virginia Commonwealth University
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CAMPUS OPERATIONS Utilization and Space Needs Analysis
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Bl CAMPUS OPERATIONS Space Needs Assessment

Weekly Student Contact Hours (WSCH) help us frame the current use capacity of how you schedule classes and frame the future quideline benchmarks

g -
—
2 ¢ a
5 £ (3
§ ¥ £ 2
3 & z &
r M o e LR BUSINESS  EOLWCATION
E E = E oo
=
§ E i B 2 Appx # Studems per
1 [ ] ) Class Delivery Method
Fewest WSCHon Campus Most WSCH on Campus per College

Weekly Student Contact Hours per College
for Face-to-Face Classes
*Does not include hybrid or online classes

CHHE BUSIMESS . EDUCATHIMN

Enmllment per College
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Bl CAMPUS OPERATIONS Utilization and Space Needs Analysis

Intensity of Classroom use
by Time of Day

Generally like to see at or
above 75% classes filled
during the typical 'heavy
class load' times of the day.
{i.e. 10am - 2pm)

Clasproom Use by Day and Tene of Day
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Bl CAMPUS OPERATIONS Vaximizing Instructional Capacity

Underutilized space

$S$

Space Needs
Additional SF required to be built

Interdisciplinary collaboration
+ Fully utilized space

" Department Campus

Space Use
Extent to which spaces are shared across campus
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PROJECT SCHEDULE/STAFFING
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WORKING ON PSU’S CAMPUS
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CAMPUS DRIVERS




Bl CAMPUS DRIVERS Neighborhood Concept

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury 95



B CAMPUS DRIVERS Connections & Entry

ENTRY CONMNECTIONS LEGEND o
B ENTRY -___.-"
I AMENITY

B RESIDENT APARTMEMNT _J_.-'"'
== SERVICE A

oo SECONDARY CERCLILATION
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B CAMPUS DRIVERS GrouE(iFIoor Program Opportunities
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Bl CAMPUS DRIVERS Ground Floor Program Opportunities
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Bl CAMPUS DRIVERS Ground Floor Program Opportunities
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Bl PARKING

aﬁw#mmn.e-—..

CONSOLIDATING MAKE A STATEMENT PAVING STRATEGIES
SERVICE ENTRANCES WITH PLANTING
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UTILITY/TREES/COVERED WALK
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B GRADES
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BRING IN NATURE CREATE SPACES SHOWCASE RAINWATER INCORPORATE FITNESS
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Bl COSTSAVINGSTRATEGIES

BRING IN NATURE/IDENTITY SMALL INVESTMENT, BIG SIMPLE MATERIALS
IMPACT GOOD SCALE
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Bl COSTSAVINGSTRATEGIES

FLEXIBILITY/RESILIENCY

|

]
A

MULTIFUNCTION
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PROJECT SPECIFIC CONSIDERATIONS

Program & Project Goals




B PROJECT SPECIFIC CONSIDERATIONS Fioor Plan Studies

Baseline Option _ Type C-Pollock Halls Typical Floor Plan (Wolf, Shuize, Ritner, Hiester) _39 Beds
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PROJECT SPECIFIC CONSIDERATIONS Fioor Plan Studies

Option 1: Lounge Gonversion_ Type C-Pollock Halls Typical Floor Plan (Wolf, Shulze, Ritner, Hiester) _ 37 Beds

Penn State University | Pollock Halls Renovations | Whiting-Turner EwingCole Hanbury 7



B PROJECT SPECIFIC CONSIDERATIONS Fioor Plan Studies

= E

Option 2: Lounge Addition_ Type C-Pollock Halls Typical Floor Plan(Wolf, Shuize, Ritner, Hiester) _39 Beds
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B PROJECT SPECIFIC CONSIDERATIONS Fioor Plan Studies

Baseline Option_ Type A-Pollock Halls Typical Floor Plan (Shunk, Porter, Hartranft, Mifflin) _ 44 Beds
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B PROJECT SPECIFIC CONSIDERATIONS Fioor Plan Studies

Option 1: Lounge Conversion _ Type A-Pollock Halls Typical Floor Plan (Shunk, Porter, Hartranft, Mifflin) _41 Beds
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B PROJECT SPECIFIC CONSIDERATIONS Fioor Plan Studies

Option 1: Lounge/Pod Addition_ Type A-Pollock Halls Typical Floor Plan (Shunk, Porter, Hartranft, Miffiin) _ 44 Beds
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Bl PROJECT SPECIFIC CONSIDERATIONS Axon Studies

Community Focus - Lounge Below | Study Pods Above Unit Focus - Additional Units & Lounge at Each Floor

Type A-Pollock Halls (Shunk, Porter, Hartranft, Mifflin)
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Bl PROJECT SPECIFIC CONSIDERATIONS Axon Studies

Hybrid Focus - Units Below | Lounge Above

Ry #i30h sl FAFEAFES

oy Type A-Pollock Halls (Shunk, Porter, Hartranft, Mifflin)
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Bl PROJECT SPECIFIC CONSIDERATIONS Unit Studies

Option A - Mechanical Internal to Unit

FAN COIL UNIT

HMYCHIGONIG SHART

Option B - Supply Duct & Hydronics External to Unit

PEAMMEY SCREEN
RETURN DUCT

SUPPLY DALY
& EXTERIDR

WANDOW T
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Bl PROJECT SPECIFIC CONSIDERATIONS Unit Studies

Option C - Hydronics External | Supply/Return Internal

MINE-FRIDGE

PUFPLY A
RETURN DUCTS

WARDROBES

PRIVACY SEREEM

QESKS
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Bl PROGRAM SPECIFIC CONSIDERATIONS :rerging Trends

“Create activated spaces
collision as well as calm -1 . ) e A - :
spaces for repose” % | ‘ = ‘ | v
B . _-:r-:-_ sl - - ¥
Fréshman "Zee Group' Prototype
m : I'_ ' - — r— =
= e d a ms L .-.||. * = . n
Nofd S Ea || 8] | b= : - | T [
E.l E | . - P -“".-"':* -~ r -
= (3 oa) [l Ll
Community Closter Pratatype Reimagined Suite Prototype “HA
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Bl PROGRAM SPECIFIC CONSIDERATIONS :rerging Trends

. GSE/BED. 285 SF GSE/BED: 210 &F
M:Esfmﬂfr?i;; 115;5F AMENITY/BED - 33 5F AMENITY/BED : 10 §F
COMBUNITY RATIO 1:18 COMMLUNITY RATIOC 1172 COMMUNITY RATIO 116
RA RATIO: 1:36 RA RATIO 1:24 [ RATION 1732

. FIXTUREsBEDR. F'EFI‘.'! FIXTURE/BEN 1 PER 2

FIXTURE/BED. 1 PER 35
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Bl PROGRAM SPECIFIC CONSIDERATIONS :rerging Trends
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PROGRAM SPECIFIC CONSIDERATIONS Emerging Trends
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